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PREPARE, STAY AND DEFEND: 
A CASE STUDY OF HOBART’S URBAN INTERFACE

PROGRAM C

The EventThe Event
The 11th October 2006 was a day of extreme fire danger in Hobart, more extreme than on the day of the devastating 1967 fires. On the evening of the 
11th, a fire was deliberately lit at Rosney Hill in Hobart’s eastern shore suburbs. Fanned by strong winds, the fire soon broke through containment lines, 
leaving the Tasmanian Fire Service (TFS) no option but to concentrate on asset protection. In the next few hours the fire covered a distance of 8km, 
burning out an area of 860ha.

The MessageThe Message
Shortly after the outbreak of the bushfire, ABC local radio began broadcasting information updates and safety advice for concerned residents. A key 
message delivered was that property owners should return to their homes, prepare them for the arrival of the bushfire then evacuate with valuables or 
prepare to stay and defend the property. The resulting influx of road traffic was noted to have created congestion problems that were further exacerbated by 
road closures, traffic signal failures and a large number of interested onlookers making their way to the affected areas.
The ResponseThe Response
A survey of 49 households located within 100m of the bushfire zone was conducted in the month following the 
bushfire. This research provided a detailed picture of people's experiences and behaviour before and during the 
fire. The research also enabled an understanding of the key influences on householder’s decision making 
processes to prepare, stay and defend or leave early and rationales for behavioural actions. 

The SurveyThe Survey
A survey of 49 households located within 100m of the bushfire zone was conducted in the month following the 
bushfire. The research allowed a detailed picture to be drawn, of issues and events surrounding the fire 
enabling an understanding of the key influences upon householder’s decision making processes to ‘prepare, 
stay and defend or leave early’ and rationales for behavioural actions.

Key FindingsKey Findings
Of the households surveyed:
•People returned to their properties to check the situation.
•Over 90 per cent stayed and defended, although only 43 per 
cent had a fire plan before the event.
•Many people were unsure of what they were doing, and relied 
on advice during the event.
•The presence of the TFS increased confidence to stay.
•If they felt under threat, many residents would have left and 
many had a fall back plan to do so.
•Residents had very high expectations of the support and 
assistance the TFS would provide.
•In general, residents were positive about the experience.

The OutcomesThe Outcomes
Overall, the fire response was a success, with minimal losses and a positive 
experience of staying and defending for many residents. 

The study highlighted the reliance residents at the urban interface have on fire 
services not only to respond to an event but also provide support for householders 
carrying out their own bushfire plan. 

The ‘prepare, stay and defend, or leave early’ policy requires residents to be self-
sufficient in making and executing their bushfire plans. The results of this study 
questions resident’s readiness to take this on, suggesting that fire agencies may need 
to provide greater assistance both before and during an event to ensure people are able 
to carry out a safe and effective bushfire survival plan. This work contributes to the 
development of a decision-support tool for the ‘stay or go’ policy
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